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focussed

apsolut GmbH is the first consulting company in Germany to focus solely on
optimizing business processes for strategic and operational purchasing in the area
of SAP Supplier Relationship Management (SRM). For this very reason, it ranks
among the leading consulting companies active in this area.

apsolut will accompany you from the initial concept through to potential analyses,
process consulting, and effective project implementation.

We focus our consulting expertise on strategic/operational purchasing,
e-procurement, vendor management, master data harmonization, and
implementation of individual customer solutions.

Furthermare, we span various lines of business and concentrate on providing
consulting services to midsize and large companies that deploy SAP R/3 software.
Our customers are primarily active in the following industrial sectors: vehicle
manufacturing and parts supply, consumer goods, the chemical industry,
mechanical engineering, energy, gas and water supply, and general industry.

apsolut focuses on end-to-end purchasing consulting and will offer you the best
knowledge mix in terms of processes, classic IT, and applications.

Our consulting (Professional Services) focuses on two areas, namely apsolut

Process Consulting (Processes) and apsolut Solution Consulting (Solutions).

Contact

To learn more about our range of consulting services and solution

modules, send an e-mail to: info@ap-solut.com.

Our consultants will be happy to schedule a non-binding meeting

with you.

Alternatively, take a look at our News & Events section at:

www.ap-solut.com/news

apsolut GmbH

Bielefeld Office

Meller Str. 2

33613 Bielefeld

Germany

Telephone: +49 (0)5 21/7 84 00 30

apsolut GmbH

Stuttgart Office

Humboldtstr. 30 - 32

70771 Leinfelden-Echterdingen
Germany

Fax: +49 (0)5 21/4 48 10 40-9
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recognize!

Our experts from Professional Services have extensive knowledge, acquired from
over 80 SAP SRM customer projects, along with a vast wealth of experience.

In our numerous SRM projects, we have developed effective methods for
identifying optimization potentials in the procurement environment, performing
TARGET/ACTUAL comparisons, and performing requirements analyses, SWOT
analyses, and ROl analyses, all of which can be easily applied to your company.
Strategic, tactical procurement

= Demand Manage-
ment & Specification

= Sourcing Strategy & Govemance

u Supply Market Analysis

= Commodity Portfolio Management
u Strategic RFx

= Contract Management
(Catalog Management)

u Supplier Portfolio
Management

Negotiation

= Contracting
Demand Planning
Vendor Managed Inventory
Order Management
Service Confirmation

= Demand
Identification

= Sourcing
= Functional RFx

= Release Order/Purchase Order
(eCatalog, Goods, Services) |

= (rder Acknuwled%ment/
Advanced Schedule Notification

= Confirmation of Goods
& Services

= [nvoice/Credit
Memo

solve!

apsolut GmbH supports its customers from conceptual design through to
implementation and enhancement of SAP SRM processes. In particular, our
service portfolio includes the following purchasing-related subject areas: Self-
Service Procurement, Catalog Management, Service Procurement, Supplier
Collaboration, Bidding & Auctioning, Contract Management, and Spend & Supplier
Analysis.

It goes without saying that our service portfolio also includes project-related
subject areas such as Change Management, Test Management, and Project/
Program Management as well as Support & Operation of the SRM landscape.

Together we can make your vision of a “Purchasing & Vendor Portal” a reality!

develop!

apsolut has highly experienced SAP SRM developers who can incorporate your
specific processes into an SAP SRM system without the need for madification.
Their vast wealth of experience means that they are best placed to meet the
technological challenges of the SRM system.

Thanks to our many years of experience in the field of SRM, our development area
now contains “apsolut solution modules” that are used specifically to optimize
standard SAP SRM processes with lasting results.

Contact us for more information about our solution modules and to discuss how
they can be used in your company.

Partner

lasting!

Our name is synonymous with identifying and effectively implementing
potentials, achieving lasting results, and providing competent advice beyond
project implementation.

Ask our satisfied customers about us. We would be happy to arrange a
meeting for you. Approximately 80 well-known companies have placed their
trust in apsolut’s high level of professional and IT competence.

swb

TRUMPF

R

+HUMMEL

Automotive Systems MANNY

LYK

’ Imperial
Tobacco

0oV
OMY &\\HSE
oMV

&
@ (N-ERGIE STORAENSO)

-~
yv & Nordzucker ((M":UE
RA%E ERR;ER ® b *
Exlsberg
@ Deutschland

GRUPPE
GE) Giesecke & Devrient

VATTENFALL g

¢ Lieken

elringklinge’Q
C

M MAGNA STEYR

Stadtwerke

s Bielefeld



