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Conversational Artificial Intelligence (CAI) also may be known in common language as chatbot. A chatbot can also 

be applied to procurement processes within the SAP ecosystem. Here you can see a graphical representation of a 

process that shows a conversation between a procurement employee and a chatbot and the subprocesses that 

follow:

CONVERSATIONAL ARTIFICIAL INTELLIGENCE

What is CAI?
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Robotic Process Automation (RPA) automates business processes by replicating user actions. This is especially 

suitable for highly manual and repetitive tasks which spread across multiple systems. Applying RPA to procurement 

processes can yield several benefits:

Increase service quality

Bots can run 24/7 and allow 
task parallelization, resulting 
in efficiency gains.

Improve operations

RPA automates repetitive 
manual tasks, allowing 
humans to focus on high-
value tasks.

Increase compliance

Since bots strictly follow 
rules, RPA can increase 
compliance and help to 
document audit trails.

Reduce human errors

If processes are automatically 
executed by bots, human 
errors can be reduced.

ROBOTIC PROCESS AUTOMATION

What is RPA?
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Gaining added value from the usage of a bot
requires more than just selecting a technology. It
is also key to understand the processes in which
the bot should be applied.

We have in-depth knowledge of procurement
processes and vast experience in optimizing them.
Based on this experience, we offer to support the
identification and implementation of CAI and RPA
use cases to optimize your processes.

ADDED VALUE

What we offer
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One valuable use case for CAI is to support suppliers in the creation of
quotations.

The supplier can access the negotiation bot via a link, received per email.
After validation based on a token, the bot answers any questions about
the specific RFQ and guides the supplier through the quotation generation
process. Once the bot has collected all required data, it creates a
quotation in your SAP S/4HANA system on behalf of the supplier and
confirms the creation via email.

The strategic purchaser usually involved during the bidding process to
answer suppliers’ questions or create offers on behalf of the supplier is
only brought in if necessary and can thus concentrate on more strategic
tasks.

CAI USE CASES – NEGOTIATION BOT

How CAI can optimize your processes



© 2020 apsolut Group  ▪ All rights reserved

7

CAI can be used to create a central access to work items for the users.

A user can simply ask the bot about all open work items assigned to him.
The bot not only shows the user the work items, but also allows approval
or rejection.

If there are critical work items, the bot may also contact the user directly
to remind him of the required approvals.

CAI USE CASES – APPROVAL BOT

How CAI can optimize your processes
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CAI can also serve as a source of information about purchase orders for
your users.

The user can ask the bot for specific information about a purchase order.
If he wishes to receive a purchase order copy, the bot will ask for the
purchase order number and the user’s email address. Once the required
data was given by the user, the bot sends a purchase order copy via
email.

CAI USE CASES – REPORTING BOT

How CAI can optimize your processes
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PR created in backend

Upload to S/4HANA / Ariba

Check / Maintain Accounting

PO created

Check / Maintain material 
group (based on description)

Maintain Source of Supply

Decide about actual 
approval

Create Contract / RFQ / PO 
based on rules 

RPA can be used to automate the approval of low value shopping carts
based on pre-defined rules and thus reduce manual efforts of
operational purchasers.

Certain approval steps (e.g. when the buyer checks the shopping cart for
the correct material group, account assignment etc.) could be
completely automated. The bot could also correct wrong values in the
purchase requisition.

To allow recognition of material groups from free text and further
advanced capabilities, the bot can be combined with Machine Learning
services.

Manual 
activities 
which could 
be 
automated 
by a bot

RPA USE CASES – PR COMPLETION BOT

How RPA can optimize your processes
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RPA can relieve your purchasers from manually updating master data
records.

Master data updates are often received via email. You can use a bot to
retrieve this data from incoming emails and update the master records in
your SAP S/4HANA or SAP Ariba system accordingly.

Examples for master data which can be 
updated using RPA:

 SAP Ariba suppliers
 S/4HANA suppliers
 SAP Ariba contracts
 SAP Ariba catalog upload
 User management (create or block 

users in Ariba or S/4HANA)

RPA USE CASES – MASTER DATA UPLOAD

How RPA can optimize your processes
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You can use RPA as a substitute for various interfaces.

For example:

 Contract Distribution: Substitute the standard central procurement interface
for contract distribution if minimum system requirements for standard
interface are not met

 Ariba Contract transfer to Central Procurement: Automate contract transfer
from SAP Ariba to SAP S/4HANA Central Procurement via bot since no
standard interface is available

 RFQ interface: Use a bot to transfer RFQ documents to a third party system
as a substitute for the standard interface which exists only for SAP Ariba

 Digital Signature Integration: Automate document download from SAP Ariba
and upload to a 3rd Party digital signature system if not using one of the two
signature solutions which natively support integration with SAP Ariba

We can support you to determine if using RPA is the best choice or if a custom
development makes more sense for your specific case.

System A
(e.g. Ariba
Contracts)

System B
(e.g. Central 

Procurement)

System A
(e.g. Ariba
Contracts)

System B
(e.g. Central 

Procurement)

Without RPA

When using a bot

RPA USE CASES – INTERFACE SUBSTITUTION

How RPA can optimize your processes
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Interested in more details? Please get in touch with our experts.

Purchase 
Requisition 

Creation

Supplier Invoice 
Creation

Approval Bot SAP 
Ariba CM Update of 

Purchasing Info 
Records

Update of 
Contracts

Update of Source 
List

Supplier Evaluation

SAP S/4HANA 
Supplier Master 

Data Update

Supplier Down 
Payment Request 

Creation

Contract Bot

Situational Bot Service Entry Sheet 
creation 

Asset Management 
Bot

Catalogue Creation
Invoice Creation

Lock User Account

RPA

WE HAVE FURTHER USE CASES

How RPA can optimize your processes
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To generate more added value, create more
than just one bot. Combine a number of bots
and connect to more and more business
applications to form a real digital enterprise
assistant.

This allows you to provide one unified
conversational experience across multiple
applications to your customers, suppliers and
employees.

ADD MORE VALUE

What we offer
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Combine a number of bots to form a real digital enterprise assistant for more added value:

FROM A SINGLE CHATBOT TO A REAL ENTERPRISE ASSISTANT

A step forward
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All rights reserved

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of the apsolut group.

Some software products marketed by apsolut group and its distributors contain proprietary software components of other software vendors.

National product specifications may vary.

These materials are provided by apsolut group for informational purposes only, without representation or warranty of any kind, and apsolut shall not be liable for errors 
or omissions with respect to the materials. The only warranties for apsolut products and services are those that are set forth in the express warranty statements 
accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty. 

In particular, apsolut has no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release any functionality 
mentioned therein. This document, or any related presentation, and apsolut’s strategy and possible future developments, products, and/or platform directions and 
functionality are all subject to change and may be changed by apsolut or its affiliated companies at any time for any reason without notice.

The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are 
subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on 
these forward-looking statements, which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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