
CHALLENGES
▪ Numerous customised developments 

▪ Integration of KUKA’s own master data management system

ADVANTAGES
▪ Standardised and harmonised processes in a central
    structure

▪ Communication with suppliers via the Ariba Network

WHY APSOLUT?
▪ Excellent advisory service from the first preliminary discussions 
    onwards

▪ Very good price/know-how ratio

KUKA, Augsburg, Germany

APSOLUT IMPLEMENTED SAP ARIBA
SUPPLIER LIFECYCLE AND PERFORMANCE 
AT KUKA 

Company:
KUKA 

Industry:
Mechanical Engineering 

Products:
Industrial robots

Number of employees:
14,000

Turnover:
2.6 Mrd. Euro  

Headquarter:
Augsburg, Germany

Website:
www.kuka.com 

SOLUTIONS
▪ SAP Ariba Supplier Lifecycle and Performance 

▪ Ariba Realm set to Multi-Tenant-Account 
 

Creation of complex 
qualification questionnaires for 
condition-based approvals



FROM THE SEARCH TO THE 
FINDER STRUCTURE

“The secret of art is not to seek, but to find”, Pablo 
Picasso once said. The new supplier portal at KUKA may 
not have been inspired by the work of the great Spanish 
painter. However, the secret of the new portal’s success 
was clearly defined from the very beginning: Data should 
no longer be searched for in a laborious and 
time-consuming manner, but should be found quickly. 
To achieve this, all supplier information should be trans-
ferred to a central structure and a new commodity group 
structure should be agreed and introduced.

KUKA decided to implement SAP Ariba Supplier Lifecycle 
and Performance, or in short Ariba SLP. After the initial 
consulting discussions, apsolut was chosen as the partner 
to implement of the new portal. apsolut was particularly 
convincing due to its excellent cost/know-how ratio.

During the project, apsolut implemented numerous 
customer-specific requirements together with the KUKA 
project team. One particular challenge was the 
integration of Ariba SLP with the existing SAP S/4HANA 
system and the KUKA-specific Master Data Management. 
Other individual adaptations included the conversion of 
the Ariba Realm from a single-tenant to a multi-tenant 
account as well as the conversion of the material group 
structure from standard-UNSPSC to custom. 
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In addition, apsolut provided support in the creation of 
complex qualification questionnaires for condition-based 
approval processes.

On the collaboration with apsolut, Tanja Sefrin, 
Project Manager at KUKA, says the following:

The first feedback from suppliers and employees was also 
particularly positive. In a first wave, 28 suppliers were 
invited and thanks to the new portal, the already trained 
staff noticed their work becoming significantly easier and 
more efficient. 

In any case, as a conclusion of the project one can say: 
The secret of success lies in pursuing it!

IMPLEMENTED TOOLS

SAP Ariba Lifecycle and Performance

“We had many specific requirements and 
together with apsolut we found a solution 
for each one of them. We used to search 
for supplier information, now we do find 
it. We are really very satisfied!”

Development of an interface 
for customer-specific S/4HANA 
Master Data Management with 
SAP Ariba SLP

Ariba Realm


